
    

IMPORTANT: Remind town residents they must register for 

disaster assistance no later than October 31, 2011 to be eligible for 

assistance, now and in the future, as it relates to Tropical Storm 

Irene. Register at www.DisasterAssistance.gov or call 1 (800) 

621-FEMA. 

___________________________________________________________________________________ 
 
September 22, 2011 
 
MEMORANDUM 
 
TO:  Town Treasurers 
 
FROM: Jeb Spaulding, Secretary of Administration 
  Beth Pearce, State Treasurer 
  Neale Lunderville, Irene Recovery Officer 
 
RE:  Update on Irene Recovery Package 
 
The State of Vermont, along with business and community groups across the state, are working hard to 
provide assistance and fiscal options to Vermont’s towns as each community addresses a range of financial 
challenges. This memorandum and accompanying resource materials are meant to inform you of recent 
assistance offerings that your town should be aware of.  To that end, below is a list of recently announced 
financial assistance actions and loan offerings. 
 

Advanced State Payments 
Contact: Office of the State Treasurer, J.P. Isabelle, 828- 2301, opt. #4, Treasurers.Office@state.vt.us 
To assist towns struggling with immediate cash flow needs, the state will advance payments of key state and 
federal programs. Town highway funds were delivered the week of September 19, instead of on October 
15. Current use payments will be advanced the week of September 19, rather than on November 15. This 
is not new revenue, but faster disbursement. Payments in lieu of taxes (PILOT) also were advanced the 
week of September 19, rather than October 30. The goal is to ease the short-term cash needs of towns. 
 

Local Bank Loans 
Contact: Vermont Bankers Association, 229-0341, vtbanker@sover.net 
Vermont’s local banks will be offering short-term loans to communities in need. 
 

Municipal Bond Bank Financing 
Contact: Vermont Municipal Bond Bank, 654-7377, Bond-Bank@vtbondagency.org 
The Vermont Municipal Bond Bank has initiated a program to assist towns with low-interest loans to 
finance response and recovery efforts.  In the short term, the Bond Bank will provide stop-gap funding to 
local banks as needed and may provide direct loans through bond financing in the future. 
 

FEMA Community Disaster Loan (CDL) 
Contact: Office of the State Treasurer, J.P. Isabelle, 828- 2301, opt. #4, Treasurers.Office@state.vt.us 
The State of Vermont has requested that FEMA initiate its CDL program to assist towns with low-interest 
loans. Please contact the Treasurer’s office to be put on the list to be reviewed by FEMA. An informational 
handout on the CDL program is attached. 

 
Enclosures 
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The Community Disaster Loan (CDL) Program provides operational funding to help local governments 

that have incurred a significant loss in revenue, due to a major disaster, that has or will adversely affect 

their ability to provide essential municipal services. 

 

 The Stafford Act, Section 417, subparts 206.360 through 206.367, authorizes FEMA to provide direct 

loans to local governments who have suffered a substantial loss of tax and other revenues as a result 

of a major disaster and which can demonstrate a need for Federal financial assistance in order to 

perform its governmental functions. 

 Local governments must show a substantial loss (greater than 5%) of tax and other revenues for the 

current or succeeding year as a result of a major disaster. 

 The maximum potential CDL amount is: 

 The lesser of, 25% of the operating budget of the local government for the fiscal year in which 

the disaster occurred; or the cumulative estimated revenue loss plus the projected 

unreimbursed disaster-related expenses for the FY of the disaster and the subsequent three 

fiscal years.  

OR 

 50% of the Applicant’s Operating Budget for the FY of the disaster if estimated revenue loss 

for the FY of the disaster is at least 75% of the Applicant’s Operating Budget for the FY of the 

disaster.  

 In either case the loan shall not exceed $5 million. 

 The disaster must have adversely affected the level of essential municipal services previously 

provided.  

 State law must not prohibit local governments from incurring indebtedness resulting from a federal 

loan 

 Capital outlays and debt service (interest and principal) for capital items will be excluded in the 

calculation of the applicant’s operating budget. 

 The term of the loan is five years, and can be extended to ten years, with the applicant selecting the 

payment schedule. 
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 The interest is the rate for the five year maturities as determined by the Secretary of the Treasury on 

the date the promissory note is executed, adjusted to the nearest 1/8th percent. 

 FEMA will execute a promissory note to the applicant co-signed by the state. If the state cannot 

legally co-sign the note, the local government must pledge collateral security.  Funds will be 

dispersed in accordance with the terms of the note. 

 Funds must be used to carry on existing local government functions of a municipal operation 

character, or to expand such essential functions to meet disaster-related needs. 

 FEMA will provide technical assistance to expedite the application and approval process. 

 To initiate the process, the local government should contact the Governor’s Authorized 

Representative and request an evaluation for loan eligibility. 
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