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State invites some Vt. workers to retire

By Nancy Remsen
Free Press Staff Writer

MONTPELIER -- The retirement division at the state Treasurer's Office has notified about
1,000 of the state's 8,000 workers that they are eligible for a special retirement incentive
program.

The Legislature included the incentive program in a bill passed on the last day of the session
as a way to reduce the number of layoffs while still shrinking the state work force and
decreasing long-term labor costs.

The program offers cash and insurance incentives to a maximum of 300 workers -- who will
be selected by lottery if more than 300 apply by the July 31 deadline. The legislation directs
that one third of the jobs that end up vacated because of these retirements to remain
unfilled. Retirements begin Sept. 1.

Treasurer Jeb Spaulding said the program would break even in the first year if 75 of the 300
slots remained vacant. Breaking even means the extra costs of the incentives would be
offset by savings from reduced pay expenditures. Annual savings from the downsizing would
reach about $3 million in the third year -- after the incentives had been paid out, Spaulding
said. The cash incentives are paid over two years.

"This is intended to help address the budget challenges and have fewer forced separations,”
Spaulding said. "It is important that the administration and the Legislature stick with leaving
those positions unfilled,” he said. "Effective monitoring and management of these vacancies
will be critical to success."

Spaulding noted that even if 100 slots are left unfilled beginning Sept. 1, the savings falls
short of the $14.7 million in reduced labor costs that the Legislature requires in the budget
that takes effect July 1.

In the past 18 months, the Douglas administration eliminated nearly 400 vacant positions.
This spring the administration sent layoff notices to more than 100 workers -- all in an effort
to control the growth of long-term labor costs.

Jes Kraus, director of the Vermont State Employees Association, said he believes more than
100 jobs could be cut from state government using the retirements as a starting point for
restructuring. "You basically shuffle your people around and decide where you can live with
a vacancy," Kraus said.

Secretary of Administration Neale Lunderville said keeping another 100 slots vacant seemed
feasible. He noted that employees eligible for retirement typically have worked their way up



the ladder and hold positions with important responsibilities. "One of the challenges is a lot
of these employees are working in jobs that need to be filled.

"We will need to see how this program unfolds."

Although the letters just went out to employees Friday, Spaulding said inquiries have
begun. He said many workers seemed as interested in the insurance incentive as the cash.
Under the program, a retiree would pay no more than 20 percent of the cost of the premium
for health insurance for seven years even if the contract between the state and workers'
union changed during that period.

Cash incentives would range from $3,750 for someone old enough to retire with five years
of service to a maximum of $15,000 for those with 15 or more years of service.

To help curb labor costs, the Legislature created a one-time retirement incentive program.
Here are the highlights:

< WHO'S ELIGIBLE: An employee had to be on the job June 1, participate in one of the
state's retirement plans, have 30 years in state service as of July 1 or have turned 62 with
at least five years of state employment by that date.

« APPLICATIONS: Deadline is July 31. Retirements would be effective Sept. 1.

< LIMIT: Only 300 workers will receive the incentive. A lottery will be held if more than 300
apply.

< INCENTIVE: Workers receive $750 for each year of work between five and 14. For 15 or
more years of service, workers receive $15,000. Half the cash incentive would be paid
within 90 days of retirement and the rest a year later.

< HEALTH INSURANCE: The state pays 80 percent of their health insurance premiums for up
to seven years -- even if the contractual coverage for state employees changes during that
period.

< INFORMATION: Call the retirement division at the Office of the Treasurer at 828-2305, or
800-642-3191.

Contact Nancy Remsen at 578-5685 or nremsen@bfp.burlingtonfreepress.com.




