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Legislature Approves Streamlined Pension Investment Committee

“Nearly all interviewees felt the current 17 person board
was too large for effective investment decision-making.
-- From VPIC: Effectiveness & Governance Report

The Vermont Pension Investment
Committee, responsible for investing the more than $3 billion in
assets for the three state-level retirement systems, is being reduced
in size from 17 to six. The change, approved by the State Legislature
and the Governor in the recently concluded legislative session, is
aimed at enhancing the investment decision-making process for the
committee.

Act 100 redefines the membership of VPIC to six voting mem-
bers and four alternates. The active and retired employee members
of the Vermont State Employees’ Retirement System and Vermont
State Teachers’ Retirement System boards of trustees each appoint
one member and one alternate. The employee and municipal official
members of the board of the Vermont Municipal Employees’ Retire-
ment System appoint one member and one alternate. In addition,
two members and one alternate are appointed to the VPIC by the
Governor. The sixth member is the State Treasurer or designee. In
considering appointments, the legislation directs that the experience
and knowledge of potential appointees be considered in light of the
purposes of the committee. The members serve staggered four-year
terms with no term limits.

“When the original VPIC was created by the Legislature in 2005,
there was considerable controversy about the appropriate mem-
bership composition. In the end, it was decided to include all of

the trustees from each retirement board on the committee,” said
State Treasurer Jeb Spaulding. “However, we found that such a
large committee, 17 members, posed challenges with continuity in
attendance and in timely decision-making. The smaller size will
allow for board representation and diversity of membership, yet
meet the need for more dynamic governance.”

In accordance with the original VPIC enabling legislation, an
independent consultant evaluated the effectiveness of the commit-
tee and submitted a report to the Vermont General Assembly last
January. Among the report conclusions was the recommendation
that the VPIC be reduced to a more manageable size of six to nine
voting members. The report further recommended that financial
expertise be explicitly included in the nomination, assessment, and
appointment process. Consultants from Oxford University submit-
ted the report.

Act 100 went into effect July 1. Individuals appointed to the
committee are: Stephen Rauh, VMERS voting member; Steven Jef-
frey, VMERS alternate; Jay Kaplan, VSTRS voting member; Joseph
Mackey, VSTRS alternate; Richard Johannesen, Governor’s ap-
pointee; Michael K. Smith, Governor’s appointee; and Jeb Spauld-
ing, State Treasurer. As of publication date, the VSERS board had
yet to elect a voting member and alternate to the VPIC.

The reorganized VPIC will continue its original mission of
making decisions that strive to maximize the total return on
investments within acceptable levels of risk for public retirement
systems. Such decisions are directed to be made in accordance
with the standards of care established by the State’s prudent inves-
tor rule, 9 V.S.A. § 4651 .




